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CITY OF HOGANSVILLE, GEORGIA
REQUEST FOR PROPOSALS (RFP)
Sanitation Collection Services

Issue Date: Friday, March 6, 2026 
Proposal Due Date: Friday, April 10, 2026 at 2:00 PM

1. INVITATION TO PROPOSE
The City of Hogansville, Georgia (“City”) is soliciting sealed proposals from qualified and experienced sanitation contractors to provide comprehensive residential and commercial solid waste collection and disposal services for all eligible residential customers within the incorporated municipal limits of the City of Hogansville.
Services shall include:
• Weekly curbside household garbage collection
• Rear-load (“back door”) collection services (as applicable)
• Clam truck services for bulk waste and special collections
• Provision, delivery, maintenance, repair, and replacement of residential trash carts
• Transportation and lawful disposal of collected waste
The anticipated service start date shall be determined at a later date and will be communicated to the selected contractor.
The City reserves the right to reject any or all proposals submitted in response to this RFP at its sole discretion.



2. BACKGROUND
The City seeks a qualified contractor capable of delivering reliable, safe, and cost-effective sanitation services while maintaining high standards of customer service and regulatory compliance.

3. SCOPE OF SERVICES
3.1 Residential Curbside Collection
• Weekly collection of household garbage from all residential units within City limits
• Collection shall utilize contractor-provided standardized roll-out carts
• Routes and collection days shall be approved by the City prior to implementation
• Contractor shall provide route maps and schedules

3.1.1 Equipment Requirements
Contractors shall utilize collection vehicles and equipment that are safe, properly maintained, and appropriate for the services required under this agreement. The City does not require the purchase of new vehicles or equipment for the purpose of fulfilling this contract. Existing vehicles may be utilized provided they are in good operating condition, properly licensed, compliant with all applicable state and federal regulations, and capable of performing the required services in a reliable and efficient manner.
All equipment used in service delivery shall be maintained in a clean and professional condition and operated in a manner that promotes safety, efficiency, and minimal disruption to residents.

3.2 Trash Carts / Receptacles (Mandatory)
The contractor shall:
1. Provide each residential customer with a standardized roll-out cart (minimum 95-gallon capacity unless otherwise approved).
2. Ensure carts are durable, wheeled, lidded, and compatible with automated or semi-automated collection.
3. Clearly mark carts with contractor and/or City identification.
4. Deliver carts prior to service commencement.
5. Maintain responsibility for:
• Repair (normal wear and tear)
• Replacement of damaged carts
• Replacement of stolen carts (per defined policy)
6. Maintain an inventory tracking system.
7. Provide additional carts upon request (per approved pricing).
Proposers must clearly state cart ownership terms at contract expiration.
The City may consider proposals that include a routine replacement schedule for residential trash carts/receptacles to ensure equipment remains in safe and serviceable condition throughout the contract term.

3.3 Rear-Load / Back Door Service
• Collection from designated rear or side locations for approved customers
• Contractor shall coordinate with the City for approved back door service accounts
• Must comply with ADA considerations where applicable
A list of customers currently receiving back door service may be provided by the City upon request during the proposal process.

3.4 Clam Truck / Bulk Waste Services
• Collection of bulk items including furniture, appliances (non-hazardous), and yard debris as specified by the City
• Frequency to be proposed (weekly, bi-weekly, or scheduled)
• Contractor must identify acceptable and excluded materials
• Special collection events upon City request
Proposers must provide their standard bulk pickup parameters, including acceptable pile dimensions (length, width, or volume limits), placement requirements, and required clearance from fences, structures, mailboxes, vehicles, or other barriers to allow safe collection.

3.5 Missed Pickups
• Contractor shall respond to missed pickup complaints within 24 hours
• Verified missed collections shall be completed no later than the next business day

3.6 Disposal
• All materials shall be transported to a properly permitted disposal facility
• Contractor shall comply with all Georgia EPD and applicable regulations

3.7 Community Partnership Expectations
The City of Hogansville values strong partnerships with service providers that actively support and engage with the local community.
The selected contractor is encouraged to demonstrate a commitment to community involvement and partnership with the City. This may include, but is not limited to:
• Participation in City-sponsored events and community activities
• Participation in local parades or community celebrations when appropriate
• Sponsorship of community programs or events
• Sponsorship or support of the Royal Theater and related community programming
• Participation in City staff appreciation events or employee recognition initiatives
• Collaboration with the City on community outreach or educational efforts related to sanitation services
Proposers are encouraged to describe any existing or proposed community engagement initiatives, sponsorship programs, or partnerships that demonstrate their commitment to being an active community partner within the Hogansville community.
The City also welcomes proposals that include additional community engagement initiatives such as participation in community clean-up days, educational outreach programs for local schools related to waste management and recycling awareness, scholarship or youth program sponsorships, and other efforts that contribute positively to the quality of life for Hogansville residents.

4. TRANSITION PLAN REQUIREMENTS
Proposals must include a detailed Transition Plan addressing:
4.1 Implementation Timeline
• Service start date
• Key milestones
• Equipment mobilization
• Cart procurement and delivery schedule
• Staffing and training timeline
4.2 Cart Distribution Plan
• Method and timeline for distribution to all residences
• Public notification prior to delivery
• Excess cart management plan
4.3 Public Communication Plan
• Customer notifications
• Contact information distribution
• Complaint intake and response procedures
4.4 Service Continuity
• Plan to avoid service interruption
• Backup equipment availability
• Emergency contingency plan
4.5 City Coordination
• Designated transition manager
• Regular progress meetings with City staff

4.6 Equipment Backup and Contingency Plan
Proposals must include a contingency plan addressing equipment failure or unexpected service interruptions.
The contractor shall demonstrate the ability to maintain service continuity in the event that a collection vehicle becomes inoperable. The proposal must identify backup equipment availability and procedures for replacing or supplementing vehicles as needed to ensure that scheduled collection routes are completed without significant disruption to residents.
The plan should also describe internal response procedures, expected response times for equipment replacement, and how the contractor will communicate with the City should equipment issues arise that could impact scheduled service.

5. SUBMISSION INSTRUCTIONS
Sealed proposals marked:
“RFP – Residential Sanitation Services”
Shall be submitted to:
City of Hogansville
Attn:  Oasis Nichols, Assistant City Manager 
Address: 111 High Street, Hogansville, GA 30230

No later than: Friday, April 10, 2026 at 2:00 PM.

Late submissions will not be accepted.
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